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Interdisciplinary Rounds

“Working together can make this time the most valuable 15 minutes of your day”

Team Schedule: Monday -Friday
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Team 1 Team 2 Team3 Team4
Time 1 Time 2 Time 3 Time 4
1. Identify:
a. Patient's name, PCP, and hospital day
b. Main diagnosis or medical issue
c. Anticipated discharge date
d. Anticipated discharge disposition
2. Summarize: goals of care and treatment plan
3. Discuss: interdisciplinary issues in daily care and discharge planning
4, Ask: what was missed and orders to place?
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Common Interdisciplinary Issues

Early Hospitalization
* Physical Function * Nutrition and Swallowing
* Mental Function  Palliative Care/ Advanced Care Planning

Daily Care & Preparing for Discharge

e Lines and Tubes ¢ Poly-Pharmacy
* Medication reconciliation ¢ Non-Formulary Medications

Planning for On Time Departure

e Transportation e Home Infusion (e.g. antibiotics)

(DAV, ambulance, etc) e Home Support (homemaker, skilled nursing)
* Placement ¢ Home Oxygen
* Medical Supplies « Outpatient Appointments
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